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Useful PGM resources and repositories  

Resources (notion.site) 

This site contains 95 resources (when last accessed for this study on the 19th of January 2024) 

organised across these classifications.  

       Case Study            Report           How to         Community Voice        **Webinar**

  

Candid Learning for Funders offers a suite of resources that delve into the what, how, and why of 

PGM. It includes insights from various participatory grantmakers and explores the benefits, 

challenges, and strategies for engaging in PGM. The resources also feature descriptions of how 

different funders engage in PGM and offer a collection of online media produced on this topic

.Resources are found here: Practical wisdom for funders | Candid Learning for Funders 

 

‘For any grantmaker looking to get started, we recommend Candid’s terrific guide, Deciding 

Together, which provides specific advice for funders considering participatory approaches. It offers 

guidelines for how to support existing participatory funds, and how to get started with a pilot in your 

own institution, including common concerns and roadblocks—from setting expectations with a board 

of trustees to mitigating possible conflicts of interest. See also: [Watch the video on YouTube]’  

PGM Resources (participatorygrantmaking.org): 

‘Founded in March 2020 as an informal group of 

a dozen people, the Participatory Grantmaking 

Community has grown to more than 1,400 

people in 73 different countries. Access to free 

resources such as PGM primers and tools to 

help PGM ‘newcomers’ find practical ways of 

getting started and guidance aimed at supporting 

the expansion of PGM practice amongst 

participants1. 

https://pgmresources.notion.site/pgmresources/Resources-3baa627f7ea7451fbd7d22d0246e89a0
https://www.notion.so/Resources-3baa627f7ea7451fbd7d22d0246e89a0?pvs=21
https://www.notion.so/Resources-3baa627f7ea7451fbd7d22d0246e89a0?pvs=21
https://www.notion.so/Resources-3baa627f7ea7451fbd7d22d0246e89a0?pvs=21
https://www.notion.so/Resources-3baa627f7ea7451fbd7d22d0246e89a0?pvs=21
https://www.notion.so/Resources-3baa627f7ea7451fbd7d22d0246e89a0?pvs=21
https://learningforfunders.candid.org/gcsearch/?fwp_search=participatory+grantmaking
https://learningforfunders.candid.org/content/guides/deciding-together/
https://learningforfunders.candid.org/content/guides/deciding-together/
https://youtu.be/9dABTAGl2zs
https://www.participatorygrantmaking.org/resources


The Participatory Grantmakers global 

community of practice is a dynamic 

forum for sharing learning, latest 

insights and opportunities. For anyone 

interested in PGM – whether novice or 

established in the practice – joining 

their dedicated Slack channel is highly 

recommended: 

general - Participatory Grantmakers - 

1 new item - Slack 

 

‘Participatory Grantmaking Toolkit 

from London Funders and Camden 

Giving’2 last updated in May 2023. 

‘A Better Way’ Network – has a 
range of useful resources linked to the 
theme of sharing and building power 
including a specific focus on 
participatory Grantmaking (February 
2022) Sharing and building power: 
participatory grantmaking — A Better 
Way 
Publications — A Better Way 
 
GrantCraft and Governance Lab 
https://medium.com/open-grantmaking-innovations and www.grantcraft.org 
 

https://app.slack.com/client/T01CEPDT77H/C01CSD5CLRK
https://app.slack.com/client/T01CEPDT77H/C01CSD5CLRK
https://londonsgiving.org.uk/resources-and-publications/participatory-grantmaking-toolkit-london-funders-and-camden-giving
https://londonsgiving.org.uk/resources-and-publications/participatory-grantmaking-toolkit-london-funders-and-camden-giving
https://londonsgiving.org.uk/resources-and-publications/participatory-grantmaking-toolkit-london-funders-and-camden-giving
https://www.betterway.network/past-events-feed/sharing-power-participatory-grant-making-9-feb-22
https://www.betterway.network/past-events-feed/sharing-power-participatory-grant-making-9-feb-22
https://www.betterway.network/past-events-feed/sharing-power-participatory-grant-making-9-feb-22
https://www.betterway.network/publications
https://medium.com/open-grantmaking-innovations
http://www.grantcraft.org/


The 8 breaths of process architecture : Background Papers 31-46_2nd edition 2019 (civilsocietytoolbox.org)

https://civilsocietytoolbox.org/wp-content/uploads/2019/05/BP_46_The-8-Breaths-of-Process-Architecture_A3.pdf


How much does it cost to do PGM? 

These are examples only and can only be thought of as a guide as each PGM context will differ as 

will the amount of funding available to invest in the various processes involved. 

Example 1: Camden Giving, 2023 

 

Example 2: Anonymised at request of contributor 

The total cost of the PGM projects comprised: 

• £75,000 for 18 months of community developer expertise to facilitate community 

engagement on the ground, build trust (i.e. 36% of total budget) 

• £130,000 community pot of funding for panellists to decide how to spend (63% of total 

budget) 

Within the first two years the £75,000 community development funding expired, and by that point 

c£20,000 of the community pot had been used, deemed a much slower rate of getting money into 

communities compared to traditional approaches. However, further community ideas – increasingly 

larger in scale too – have started to come through meaning that the community pot will ultimately be 

used but important at the pace the community wishes. 

Example 3: Anonymised at request of contributor 

‘Compared to traditional community grantmaking, we would usually pitch to a donor that we could 

have something up and running within 12 weeks. For PGM it’s probably closer to 10 months at a 

minimum. If pitching a grants programme to a donor you would pitch 15% (for our operating costs 

and everything associated with running the programme), but for PGM you would probably need to 

pitch and cost at 25%. It might become more efficient over time with more PGM approaches in more 

places and where it becomes the norm.’ 

 



One of the topics that contributors to this study were most curious about was payment for 

involvement. This topic deserves more attention than this study can hope to cover, but usefully here 

is some insight from the Camden Giving toolkit.  

 

The consultant also met a PWLE who has specialised in this aspect of PGM who could make an 

excellent contribution, alongside the new policy expected to develop in 2024 in York – events to 

socialise the policy and finalise its approach commence in February 2024:  

Payment for Involvement — York MCN 

Other resources are also available on this topic. 

Payment guidance for researchers and professionals | NIHR 

Paying people with lived experience for their participation (scottishhumanrights.com) 

 

 

 
1 PGM Resources (participatorygrantmaking.org) 
2 Participatory Grantmaking Toolkit from London Funders and Camden Giving | London's Giving (londonsgiving.org.uk) 

https://www.yorkmcn.org/payment-for-involvement
https://www.nihr.ac.uk/documents/payment-guidance-for-researchers-and-professionals/27392
https://www.scottishhumanrights.com/media/2251/paid-participation-report-vfinal.pdf
https://www.participatorygrantmaking.org/resources
https://londonsgiving.org.uk/resources-and-publications/participatory-grantmaking-toolkit-london-funders-and-camden-giving

